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DERBYSHIRE ADULT SOCIAL CARE AND HEALTH:
OUR COVID-19 WINTER PLAN 2020 TO 2021

ADULT SOCIAL CARE AND HEALTH

1. Purpose of the Report

The purpose of the report is to provide the Cabinet Member with an overview
of the Adult Social Care and Health Departments response to the key
requirements outlined in the Government’s Adult Social Care: Our Winter Plan
2020-21.

2. Information and Analysis
2.1 Context

The Adult Social Care Winter Plan 2020-21 (the Winter Plan) was published
by the Department for Health and Social Care (DHSC) on 18 September
2020. It was accompanied by a letter from Helen Whately MP, Minister of
State for Care, sent to Local Authority Chief Executives, Directors of Adult
Social Care, Directors of Public Health, Care Home Providers and CCG
Accountable Officers.

The Winter Plan is informed by and builds upon work undertaken during the
summer by the Social Care Sector Covid-19 Taskforce. The Taskforce was
established to support the delivery of two support packages to the care sector:
The Social Care Action Plan and the Care Home Support Plan.

The Winter Plan set out several key requirements and support to be delivered
and provided at both a national and local level. A summary of these is
provided below. The main requirement from the Council’s perspective was to
have confirmed, in writing by 31 October 2020, that a winter plan was in place.

2.2 National Support
The Winter Plan outlines national support (some of which had been
announced prior to the plan’s publication):



Over £500m nationally to extend the Infection Control Fund to tackle the
spread of the virus in care homes to March 2021.

Local authorities to establish winter plans, working with the NHS, the
voluntary sector and local people; the DHSC to be informed these are in
place by 31 October.

Free Personal and Protective Equipment (PPE) to local resilience forums
that wish to continue distribution and to local authorities to distribute to
social care providers.

A designation scheme for the Care Quality Commission to identify
premises that are safe for people leaving hospital tested positive or
awaiting results.

NHS organisations to continue to support care home providers through the
enhanced health in care homes framework from October — all care homes
aligned to a primary care network with a lead clinician.

Local authority public health to continue to assess the safety of care homes
for visiting and to take action to halt these where necessary.

A new dashboard to monitor care home infections.

A chief nurse to be appointed by the DHSC.

2.2 Local Planning Requirements

The Winter Plan covers four main themes which detail the work being
undertaken at a national level, and the expectations of local areas (local
authorities, NHS organisations, and other providers of care services). In total
there are 76 actions which must be addressed in a local authority’s own winter
plan.

Preventing and controlling the spread of infection in care settings. This
includes guidance and actions on areas such as infection and prevention
control; managing staff movement; use of PPE; Covid-19 testing; seasonal
flu vaccinations.

Collaboration across health and social care services. This includes
guidance and actions on ensuring safe discharges from NHS settings and
the avoidance of hospital admissions; introduction of the Enhanced health
in care homes; use of technology and digital support to support/provide
services.

Supporting people who receive social care, the workforce, and carers. This
includes guidance and actions across two sub-headings. The first concerns
support to those who receive and/or provide unpaid care: visiting
arrangements; direct payments; support for unpaid carers; appropriate
end-of-life care; and use of care Act easements.



iv. The second set of actions relate to the workforce and cover: staff training;
workforce capacity; shielding of people who are clinically extremely
vulnerable;

v. Supporting the system. This includes guidance and actions on funding for
local authorities (use of infection control funding); market and provider
sustainability (includes supporting an Association of Directors of Adult
Social Services and Local Government Association Service Continuity and
Care Market review); continued working with CQC.

2.3 Summary of local response

A copy of the Adult Social Care Winter Plan is attached at Appendix 1. Key
elements from this plan are summarised below

e As part of business continuity since the first national lockdown in March the
Adult Social Care service has contacted all individuals known to it via their
allocated workers on a regular basis to review their care and support
needs. Additionally, risk assessments and contingency plans have been
developed for people deemed to be at high risk — this will continue during
the Winter.

e A microsite has been developed on the Derbyshire County Council website
to provide regular communications to providers of care and support
services including key messages from the Director of Public Health and
details of accessing the Infection Control Funding Round Two. (The first
round was distributed to providers in two instalments during the summer
and confirmed to Department of Health and Social Care). In addition, the
Derbyshire Adult Social Care and Health Market Position Statement for
Older People’s nursing, residential, extra care and homecare services
provides an overview of the care and support needs and services provided
by the Council to help support providers. (The market position statement is
currently being refreshed).

e Learning Disability Day Services have begun to reopen —six services are
now open following temporary cessation of services during the first national
lockdown. Plans are in place to have at least three Older People’s Day
Services open before the end of November 2020.

e The department will provide 86 Community Support Beds (beds in a care
setting that are supported by Community Health and Primary care
services). This is an increase on the 68 provided during 2019-20 and will
support the discharge of people from Hospitals who have a negative test
for Covid-19.

e We have designated a setting and registered it with the Care Quality
Commission as a Covid-19 Positive Unit for people who need support
following hospital discharge.



e Support for Carers continues to be provided through our partner
organisation Derbyshire Carers Association, with carers assessments
continuing to be undertaken.

e Care Home Visiting is allowed in line with National Guidance with all
Derbyshire County Council care homes operating window visits.

3. Financial Considerations
None.
4. Human Resources Considerations

The Winter Plan requires providers of care services to ensure that the
movement of staff between settings, such as residential care homes or day
service, is minimised. Workforce implications arising from this will be
monitored on a regular basis throughout the winter plan to identify any risks to
continuity of service provision across both the Council and Private, Voluntary,
and Independent (PVI) sector.

5. Legal Considerations
None.
6. Equality implications

In developing the Adult Social Care Covid-19 Winter Plan 2020-21 due
consideration has been given to the requirement to address inequalities in the
provision of services.

7. Other Considerations

In preparing this report the relevance of the following factors has been
considered: Social Value, Human Rights, equality of opportunity, health,
environmental, transport, property, social value and crime and disorder
considerations.

8. Background Papers

e Adult social care: our COVID-19 winter plan 2020 to 2021, Department of
Health and Social care (published by Department of Health and Social
care, 18 September 2020)

e Derbyshire Adult Social Care and Health Market Position Statement for
Older People’s nursing, residential, extra care and homecare services (27
February 2020)



9. Key Decision
No

10. Isitrequired that the Call-in period be waived in respect of the
decisions being proposed within this report?

No
11. Officer’'s Recommendation

The Cabinet Member for Adult Social Care and Health is asked to:

I.  Note the content of the report and the plans in place across Adult Social
Care and Health in Derbyshire to ensure services are delivered during a
Covid-19 winter.

ii.  Note that formal confirmation was provided to the Department of Health
and Social care prior to 31 October 2020 that a local plan had been
established.

Helen Jones
Executive Director — Adult Social Care & Health
County Hall
Matlock



